2003-5 PAY

OFFER
Why UNISON members should reject

The UNISON Higher Education Service Group Executive (HESGE) has recommended acceptance of the pay offer but this paper outlines the reasons why you should reject.

THE KEY ISSUES

1. Low Pay

2. Equality

3. Harmonisation

4. Job Evaluation

5. Salary Protection

6. Incremental Progression

Q Why has the union recommended acceptance of the pay offer?
· UNISON’s says this two year pay offer is a significant increase for the lowest paid, advances in harmonsation, staff development and equality in the sector.

Q How will the offer help the low paid?
· UNISON says the uplift in the existing pay spines is worth 8.1% this year for the lowest paid. The £764 flat rate increase for pre ’92 grade 1 manual staff is equivalent to £15 per week. The £550 flat rate element means that everyone earning up to £15,700 per annum will receive more than 3.5% this year. UNISON says if most institutions implement the new agreement in that period the cost of assimilation is another 1.1%. The offer is worth 7.7% over two years and the lowest paid manual workers would be receiving almost 13% over 2 years. The pay offer includes an increase of 4% for London Weighting for Post-1992 Universities
· However, the offer failed to achieve the benchmark of £11000 minimum. This is despite the HESGE stating that this was an achievable claim as the same claim was submitted in last years pay talks. Even by 1 August 2004 there will still be grades below this minimum. In the Bett report which is now several years old it highlighted the fact that Higher Education had pay levels about 30% below that of comparable sectors. This offer makes very small advances in addressing this problem despite the fact that it makes huge concessions in the modernisation proposals in the sector

· The London Weighting offer is derisory and falls well short of the £4000 claim. Pre-1992 universities again are made no offer and continue to be in dispute planning to take further industrial action in the Registration period.
Q What about harmonisation of manual working hours?
· It is true that the offer says that manual workers hours should be harmonised by 1st August 2005. But this too little too late. Harmonisation of working hours has not been achieved in the preferred timescale and because a specific working week has not been specified i.e. 35 hours, employers have the option of harmonising upwards cutting costs e.g. harmonising hours at 36 or 37 hours for all staff. The argument has been made by HESGE members that this would therefore be up to local branches to ensure that this did not happen. Surely it would have been more beneficial to be specific about working hours so as not to give employers this opportunity.
Q What about common job evaluation across the sector is this not a good thing- promoting equality ?
· It is true to say that whatever job evaluation scheme is used in individual institutions, whether HERA or another, this will provide a common system for progression. However, this is haphazard across the sector. There is no common scheme, although HERA is UNISON’s preferred option and the academic unions have not yet agreed a job evaluation scheme. Employers are pushing ahead with these schemes because they have to due to problems of equal pay in the sector. This is a problem they should have dealt with years ago. Surely, it would have been best to agree one scheme for all staff in the sector before reaching an agreement? It is also an assumption that our members will not suffer detriment under these schemes as HERA for example is not support staff friendly. It is a highly complex scheme and focuses a lot on contributions to the teaching and learning environment which sometimes cannot be easily applied to support staff.
Q Tell me about the employers new pay structure?
The employers have proposed a new 51 point pay spine. People will be

allocated to the new grades via locally agreed job evaluation. Although their proposals include a national model for doing this, there is not at present enough detail on how this will work for individual members of staff. It can be argued that the single spine is good news for manual staff many of whom were on spot grades with no provision for progression. There is however no clear indication about how staff will progress up the single spine and it will depend largely on how these staff are evaluated in their jobs (see question above)
Q Where would I fit in the new structure?

We cannot yet say because there is not at present enough detail on how this will work for individual. This is likely to be worked out locally.
Q What would happen if my new grade point is paid lower than my current one?
Your salary would be protected for four years. After that, if you have not made the grade you will receive a pay cut.
Q Under the proposals, what happens to my increments?
The new structure increases the number of steps to the top of each grade. There are incremental and “contribution” points. Each increment will be worth 3% of salary, rather than around 5% as now.
What can you do? 
UNISON will be conducting a consultative ballot and have set a deadline for 10 October 2003. All branches will be required to conduct this locally. Make sure the members know the facts and argue for rejection at branch and regional level. Bring your HESGE members to account. All of them bar one voted to recommend acceptance to the offer.

Also, get your branch to call for a “Special Pay Conference”. To do this you need to get your branch to send a letter to the Head of the Service Group, Ms Christina McAnea

UNISON Education services

1 Mabledon Place 

London WC1H 9AJ 

Email: education@unison.co.uk
Quoting rule D 3.4.11
"A special service group conference shall be convened on receipt, by the head of the service group, within any two month period, of requisitions to that effect, stating the business to be transacted, from branches representing not less than 25% of the service group membership."

