THREE PHASES OF THE NATIONAL AGREEMENT ON REMODELLING SCHOOL WORKFORCE 2003-2006

Phase 1 (2003-4)

The national agreement was reached between government, local government employers and school workforce unions in January 2003.

It introduces changes to teachers terms and conditions but does not automatically affect the contracts of support staff currently employed in schools.

The normal negotiation and consultation processes at local level will still apply. The first year set limits on administrative tasks for teachers, identifying 24 tasks that should not be done by teachers. New job profiles for a broad range of support staff aim to identify skills and responsibilities at different levels as the basis for career structures to be negotiated at LEA level.

The profiles provide a starting point for setting salary grades selected from the NJC spine. The general guidance for the different levels is the NVQ framework, but other equivalent qualifications are recognised. Access to training will be crucial for staff who want to take on a wider role in schools. Efforts are being made by the government to develop more training opportunities for a broader range of staff in schools. The Learning and Skills Council has

Developed a School Support Sector Plan.

Unison made a successful bid to the Union Learning Fund for the development of a dedicated website for school support staff, signposting staff and those responsible for their training.

Phase 2 (2004-5)

Sets limits on cover, and states that no teacher should do more than 38 hours cover a year. Suitably trained “cover supervisors” will be able to undertake short-term cover for the absence of teachers. Their work will be mainly supervisory, where a teacher has set work or where pupils are able to undertake effective self directed learning. The Workforce

Agreement Monitoring Group has produced guidance on cover supervision.

Phase 3 (2005-6) 

Guarantees teachers preparation, planning and assessment time. From September 2005 every schoolteacher should have 10 per cent of their timetabled teaching time reserved for preparation, planning and assessment of the lessons.

Higher Level Teaching Assistant status can be achieved by support staff who meet the standards developed by the Teacher Training agency. The role of HLTAs includes a wider range of responsibilities.

While HLTAs may be working with whole classes for some of the time, teachers and HLTAs are not interchangeable and each class must be assigned a qualified teacher.

Training for meeting the HLTA standards will be flexible. Some staff will only need to be assessed against the standards, some will need a few modules of training, and others may need to do a longer course.

Training with the first option was rolled out in England from Easter 2004. Other options are currently being developed.

