MANAGING THE CAREERS OF THE OVER 40’S  

MANAGING YOUR OWN CAREER

PURPOSE
Until quite recently, many individuals were willing to leave the management of their careers to their employers, in the belief that ability and hard work would always be recognised. Sometimes this approach was rewarded, but in many cases it led to disappointment and frustration. Over the last few years the emphasis has changed and moved towards self-help. Stimulated by successive Governments and led by professional bodies such as the Institute of Personnel and Development, individuals are being encouraged to take more control of their own careers and vocational education, assisted wherever possible by their employers. If this approach is important to people at the commencement of their working lives it is even more so to those 45-50 year olds who are approaching the final phase of their career before retirement.

An unfortunate consequence of the recent recession has been to encourage large numbers of 50+ year olds to take early retirement. This has led both to a workforce which lacks the skills, knowledge and experience of the older worker and, in organisations which have stimulated a culture of early retirement, the expectation that a career will end at the age of 50-55 years. Throughout the working community this situation is changing, organisations are trying to achieve a better balanced workforce and indeed in local 

government, a recent adverse report by the Audit Commission on the costs of early retirement is likely to put a brake on this method of leaving. As a result it is probable that a retirement age of 60-65 will again become the norm for most people.

In this situation both employers and employees will need to address the challenge of career planning, including preparation for eventual retirement. Each individual should play a major part in developing the joint career plan and this advice note is designed to help you reassess your experiences and skills so that you and your employer can more easily identify a significant and satisfying role (or series of roles) for you, leading eventually to retirement.

DEFINITION

Definitions of older workers differ, but it is generally accepted that 45-50 years is the right age to start planning for the final phase of full-time employment.

REASSESSING YOUR EXPERIENCE, STRENGTHS AND ABILITIES

No doubt you will have heard many myths and misconceptions about the employability of the older worker. Most of them have proved to be untrue. What is clear but not appreciated by many employers, is that the older worker is equipped to make a different but equally valuable contribution to the organisation’s effectiveness. What therefore are the advantages that older workers can offer their employer?

These can be gathered under three main headings:–

· Skill

· Experience

· Sound Judgement

Skill: Many older workers have acquired a range of skills often linked to nationally accepted qualifications. There is a tendency to believe that many skills and qualifications are of little value because they are out of date. This is usually untrue, with the benefit of some retraining and updating most can be of current value.

Experience: Experience can be built up only over a period of time, there are no successful short cuts. What is important is that you are able to recall your past experience, in particular the key past achievements, and relate it to the needs and tasks within your organisation.

Sound Judgement: Throughout history some of the most sought after counsellors and advisers have been mature or very mature. It is likely that the application of your knowledge, based on long and often wide experience, will place you in an excellent position to provide sound advice, supported by arguments based on factual evidence.

To use these advantages it is important that you possess sufficient self-understanding to convince others of your value.

UNDERSTANDING YOUR SKILLS AND EXPERIENCE

Self Appraisal: If your employer runs an appraisal scheme you may already have the facility for re-appraising your past career achievements and setting down your perception of current performance in preparation for a discussion with your boss. If not the following approach may assist you.

· Key Career Achievements

i)
Look back over your past working life and list all the key achievements i.e. any project, job or assignment which you found demanding and which provided you with a learning experience.

ii)
List the skills and abilities used by you against key achievements e.g. skills in writing, negotiating, training, customer care.

iii)
List your skills and abilities separately and see which ones you use most frequently and effectively and which you most enjoy using.

iv)
Star any assignments or jobs where you have gained recognition in the past.

· Other Skills and Achievements

List other skills and achievements outside your working life e.g. you may write a column for a newspaper or journal, you may run a club for young people or organise fund raising for a charity.

· Qualifications, Training and Membership of Professional Bodies

Again go back through your career and make a note of all qualifications, major training courses and memberships (even if lapsed).

The discipline involved in setting down on paper the above information about yourself will both refresh your memory and enable you to draw up your own career plan.

SETTING OUT A CAREER PLAN

Your career plan should take into account what is possible within your organisation. In considering either enhancing your present job or suggesting a future role, you should prepare a case based on what you can offer from past and present experience together with your own unique skills and abilities. If you feel that you need updating or some retraining, have a case prepared to support what you feel you need and why it would be a worthwhile investment for both the organisation and yourself. It is often useful to prepare your case in writing for your own use as a brief, when discussing these ideas with your boss or personnel manager.

PREPARATION FOR RETIREMENT

10 years in advance is often regarded as an ideal time to start planning for retirement, in particular as so many people move from full-time employment to active retirement .ie. they put together a portfolio of activities which they find productive and enjoyable. In most cases the portfolio consists of activities based on skills and experience acquired during working life together with some non-work interest. So a retirement portfolio may consist of elements of consultancy work using a familiar skill area together with the expansion of an outside activity, such as running a swimming club, plus some free time. The self appraisal exercise described earlier in this note will help to identify the make up of a retirement portfolio.

Early planning towards a retirement goal is valuable as it can provide you with the opportunity to gain experience in some of the skills you may use in retirement. For example, a number of organisations have provided their employees with the opportunity to develop consultancy skills or to run a stand-alone project in preparation for an identified retirement activity. A longer timescale also allows you, together with your partner or spouse, to plan a joint approach to retirement which may involve moving house and certainly will involve a change of lifestyle. A number of local authorities have in place schemes designed to advise employees during the lead up to retirement. Nevertheless, there are many advantages to be gained by considering the retirement factor at the same time as you prepare your final phase career plan.

Financial planning is an essential part of the retirement plan and is fundamental to future retirement decisions. In particular it will often involve the financial status of your partner or spouse. The key factors to be considered are:–

a)
your pension position related to possible retirement options,

b)
any income from other sources, over the timescale of your forward plan,

c)
possible outgoings over that period, including likely peak expenditure e.g. children’s education, mortgage repayment etc. as well as domestic expenditure, allowing for inflation.

By making your financial plan well ahead, you will be able to take steps in advance to ensure that you have the right balance between income and expenditure at the time of your retirement and will be in a better position to make the right decisions. The assistance of an independent financial adviser may be of value at the early planning stage and will probably be essential when you need to make your final retirement arrangements.

CAREER PLAN - ACTION SUMMARY
· lSet out Key Achievements and star those which gained you most credit.

· List again the skills and abilities used.

· List skills and abilities separately and identify those used most frequently.

· Set down qualifications and major training courses.

· From the above information, design a career plan, identifying preferences.

· Where appropriate, build in retirement options.

· Prepare a written brief to assist your discussion with your boss.
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