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ANNUAL GENERAL MEETING

TUESDAY 9 MARCH 2004

in the

JUBILEE HALL

CIVIC CENTRE

at

5.30 pm

---------------------------------------------

The Executive Committee of the Stoke-On-Trent Branch of UNISON presents its seventh Annual Report.

The Report is an account of the work of the Committee during the past year.

THE BRANCH EXECUTIVE COMMITTEE

There have been 9 meetings during the last year, and set out hereunder is a list showing the names of members who currently serve on the Executive Committee, together with the number of meetings attended.

Chairperson




( 9 )
Linda Woods

Vice Chair




( 8 )
Barry Russell

Secretary




( 9 )
Colin Walton

Treasurer




( 4 )
Dennis Palak

Equality Officer



( 3 )
Madelaine Lovatt

Womens Officer



( 3 )
Sheila Sidley &







( 8 )
Janet Boulton 
 

Membership & Recruitment Secretary 
( 6 )
Andy Parkin

Health & Safety Officer


( 9 )
Linda Woods &







( 1 )      Linda Alcock (from Nov 03)







( 3 )
Vince Daley (until Oct 03)

Education & Training Secretary

( 7 ) 
Dave Thacker



Sports & Social Secretary 


( 6 )      Andy Parkin

Communications Officer


( 7 )
Ken Owen

Welfare Secretary



( 7 )
Anne Crawford

Youth Officer




N/A
Vacant Post

International Relations Officer

( - )
Chris Capewell (until Oct 03)







( 1 )
Tony Stoker (from Dec 03)

Labour Link Co-ordinator


( 8 )
Barry Russell

Disabled Members Officer


( 8 )
Martin Bayley-Spencer 

Black Members Officer


( - )
Glenford Clarke (until Sept 03)

Lesbian & Gay Members Officer

( 4 )
Anthony Meredeth 

IT Officer




( 7 )      Chris Chambers  

Best Value Officer



( 8 ) 
Barry Russell


Auditor (1)




( - )
Wendy Kempson-Wright

Auditor (2)




( 7 )
Steve Browne (from July 03)

Retired Members Secretary


( 7 )
Anne Harvey 


Convenor




( 7 )
Mick Burrows

Convenor




( 7 )
Barbara Glover

Convenor




( 8 )
Dave Thacker

Convenor 




( 7 )
Ken Owen                           


DEPARTMENTAL STEWARDS

SOCIAL SERVICES

( 8 )
Martin Bayley-Spencer

( 8 )
Janet Boulton 

( 7 )
Steve Browne

( - ) 
Alison Bryan







( 1 )
Paul Carter


( - )
Margaret Colley

( - )
Vince Daley

( - )
Wendy Field

( - )
Sue Finney

( - )
Ellen Hobson

( - )
Chris Hodson

( - )
Lesley Hughes

( 3 )
Madelaine Lovatt

( 3 )
Amanda Martin

( 2 )
Catherine Ann McGlade


(until Dec 03) 

( - )
Karen Muirhead

( - )
Julie Plant

( 1 )      Karen Poxon (from Oct 03)

( - )
Julie Rashford


( - )
Clive Rushton







( 3 )
Sheila Sidley

( - )
Sharon Swinyard

( - )
Julie Turko

( - )
Cynthia White


CORPORATE RESOURCES


( - )
Wendy Kempson-Wright







( - )
Peter Dale


( 2 )
Mark O’Donnell







( 4 )
Andrew Parkes







( - )
Steve Worthington

EDUCATION & LIFELONG LEARNING
( 1 )
Linda Alcock

NON SCHOOLS 



( 6 )
Andy Parkin


REGENERATION & COMMUNITY
( 3 )
Colin Hunton

( - )
Joy McKenna 

CITY SECRETARIAT


( 9 )
Linda Woods

HOUSING & CONSUMER PROTECTION

( 3 ) 
Justin Ashton

( -  )
Roy Bowyer







( 2 )
Nicky Goodwin (from Nov 03)

( - )
Paul Hankey

( - )
Jean Henshall







( - )
Mary Howard







( - )
Mark Hughes







( 3 )
Dave McIntosh







( 7 )
Janet Richmond-Slack







( 3 )
Tony Stoker







( 1 )
Gail Wilshaw (from Nov 03)

URBAN ENVIRONMENT


( - )
Bill Bosworth

( - )
Chris Capewell 







( 1 )
Paul Coogan (from Dec 03)







( 1 )
Chris Hall

( - )
Chris Haycock







( - )
Jim Huxley







( - )
Ellison Maddock 

( 8 )
Barry Russell

( - )
Mike Shenton

( - )
Stan Thompson

( - )
Sylvia Walker

EDUCATION & LIFELONG LEARNING

SCHOOLS, YOUTH AND COMMUNITY

AND COLLEGES







( - )
Sylvia Bennion

( - )
Andrew Bentley

( - )
Sue Brandall







( - )
Rod Clewes







( - )
Julie Harrison 







( 2 )
Gail Jones

( - )
Carol McKenzie

( - )
Joan Moss 

( - )
Gordon Reynolds

( - )
Claire Steele

( - )
Gary Taylor

( - )
Helen Teague

 





( - )
Patricia Woodward

MEMBERSHIP OF OTHER COMMITTEES AND SUB-COMMITTEES

Local Joint Consultative Committee 

Linda Woods

Colin Walton

Mick Burrows

Barbara Glover

Dave Thacker

Ken Owen

Madelaine Lovatt
Andy Parkin

Barry Russell

Julie Turko



Substitutes:

Colin Hunton

Clive Rushton

Finance Sub Committee

Dennis Palak

Karen  Muirhead
Colin  Hunton

Justin Ashton

Service Conditions Sub-Committee

Justin Ashton

Mick Burrows

Barbara Glover 
Chris Haycock

Madelaine Lovatt
Ken Owen

Andy Parkes

Julie Rashford

Andy Parkin

Barry Russell

Tony Stoker

Janet Richmond-

Slack

Dave Thacker

Julie Turko

Colin Walton

Linda Woods

Service Conditions Gauge

Steve Browne

Mick Burrows

Peter Dale

Barbara Glover

Chris Haycock

Colin Hunton

Wendy Kempson-Wright

Madelaine Lovatt
Carol McKenzie
Karen Muirhead
Ken Owen

Andy Parkes

Gordon Reynolds
Clive Rushton

Barry Russell

Dave Thacker

Colin Walton

Linda Woods

Best Value and PFI Working Party

Best Value Officer –  Barry Russell

Steve Browne

Mick Burrows

Barbara Glover
Chris Haycock

Ken Owen

Andy Parkes

Janet Richmond-Slack

Barry Russell

Dave Thacker

Colin Walton

Linda Woods

Ad Hoc Member:
Colin Hunton

Health & Safety Sub-Committee

Health & Safety Officers – Linda Woods and Linda Alcock

Sylvia Bennion
William Bosworth
Janet Boulton

Roy Bowyer

Sue Brandall

Steve Browne

Alison Bryan

Mick Burrows

Chris Capewell
Paul Carter

Sheila Chapman
Andrew Clarke

Margaret Colley
Paul Coogan

Peter Dale

Vince Daley

Jacqueline Dickinson
Wendy Field

Sue Finney

Barbara Glover

Chris Hall

Paul Hankey

Julie Harrison

Chris Haycock

Joyce Haynes

Jean Henshall

Ellen Hobson

Chris Hodson

Mary Howard

Lesley Hughes

Mark Hughes

Colin Hunton


Jim Huxley

Wendy Kempson-
Madelaine Lovatt
Ellison Maddock

 Wright






Paul Marlow

Amanda Martin
Anthony Meredith
Dave McIntosh

Joy McKenna

Carol McKenzie
Joan Moss

Karen Muirhead

Mark O’Donnell
Ken Owen

Andy Parkes

Andy Parkin

Janet Plant

Karen Poxon

Julie Rashford

Gordon Reynolds

Clive Rushton

Barry Russell

Mike Shenton

Sheila Sidley

Tony Stoker

Sharon Swinyard
Gary Taylor

Helen Teague

Dave Thacker

Stan Thompson
Julie Turko

Sylvia Walker

Cynthia White

Gail Wilshaw

Patricia Woodward
Steve Worthington


REGIONAL AND NATIONAL REPRESENTATIVES

Regional Council Delegates:

Barbara Glover

Ken Owen


Barry Russell

Colin Walton


Linda Woods


Catherine McGlade

· Colin Walton was also a member of the West Midlands Provincial Council and Executive, Regional Committee, National Local Government Service Group Executive, Regional Local Government Committee, National Joint Council, National Local Government Committee, Regional Labour Link Committee and Regional Finance + Resources Committee.

· Linda Woods was also a member of the Regional Committee, Regional Local Government Committee, West Midlands Provincial Council (of which she is Chair) and Executive.

· Barbara Glover was also a member of the Regional Local Government Committee, West Midlands Provincial Council.

· Colin Walton, Colin Hunton, Linda Woods, Barry Russell, Bill Edmondson, Linda Alcock, and Chris Capewell were delegates to the North Staffordshire TUC.

· Ken Owen was also a member of the Regional Communications and Campaigning Committee.

· Barry Russell was also a member of the Regional Labour Link Committee (of which he is Vice-Chair).

· Barry Russell, Colin Walton, Barbara Glover, Colin Hunton and Linda Alcock were delegates to the North Staffs Public Services Alliance.

REPORT OF THE BRANCH CHAIR

Last year was another busy year for the branch. More new and revised policies to consider and negotiate, gauge job evaluation to deal with and numerous individual, and sometimes very unique, problems to deal with.

Our branch has continued to participate and be effective at regional and national level within the union. I was elected as the chair of West Midlands Provincial Council 2003/4. Our branch secretary remains an active, elected member of the Local Government National Committee. The branch sent motions to our National Delegate and Local Government Conferences, the most important regarding violence at work.

My thanks go to the stewards and health & safety reps, who fit in their duties with their ‘day jobs’, the branch office staff and the branch officers for their dedication to the cause. 

Linda Woods

Chair

REPORT OF THE BRANCH SECRETARY

The branch core activity is to be involved in the numerous departmental reorganisations, revisions to job descriptions, job evaluations, members’ personal issues and concerns, service conditions issues, disciplinary, capability and grievance hearings etc.  

A record of the general activities is available from the Executive Committee and Convenors’ constituency meetings minutes.

My report only seeks to highlight some of the main issues we have been involved with which have an employer wide impact.

During the year negotiations have taken place regarding the Compassionate Leave Scheme, Exit Interview Policy, Employee Resourcing – Modernising Recruitment.

As I reported last year progress on negotiations surrounding service conditions issues arising from the single status agreement has been at a standstill whilst all our effort has been committed to completing the Gauge job evaluation process.  This should now be completed in mid 2004, possibly earlier, and then the real business of negotiation begins. Major discussions will happen around the pay grading review (where the points achieved under job evaluation will be related to grades). It is heartening to note that the City Council has abandoned its original premise of funding single status on a cost neutral basis! However, this coming year will be one where some difficult positions may have to be taken to defend our terms and conditions and that can only effectively be done with your support. Watch this space!

In our endeavours to protect public services to ensure that they remain accountable and democratically controlled and are properly resourced, this branch was instrumental in setting up the North Staffs Public Services Alliance which is a broad based organisation involving community groups, trade unions and tenants associations.  It is, as yet, very much in its infancy but we see this being a major force in our fight against externalisation and privatisation. Because of its potential to be a major stakeholder with many interest groups, the accusation that could be levelled at just trade unions campaigning on their own, of enlightened self interest, is negated.

I hope you enjoyed your Christmas break because, if the employers have their way, it will have been the last one you have had as of right.  Discussions are taking place regarding the Christmas 2004 holiday with a view to only closing on the public holidays and transferring the other days to your annual leave entitlement to take during the year.  The initial proposal was to introduce this in 2003 but we would not agree to it. We have agreed to jointly, with the employer, carry out a consultation exercise to see what you think, since it is many years since this issue was last debated and the mandate we had at that time, to resist any change, may have altered. In addition we have requested that a public consultation exercise be undertaken to see if there is a need to open to a greater extent than we do now.  There is a popular misconception that the Council closes for Christmas, whereas the reality is that emergency cover is provided and our Social Services colleagues in care homes etc work all through the period. Is there really a need to provide more, that is the question.

Payment of wages/salaries on a weekly basis could become a thing of the past. Because the trade unions have refused to endorse the City Council changing methods of payments they are preparing to terminate the contracts of those who receive weekly payments and re-engage them on contracts which stipulate 4 weekly or monthly pay.  We have informed the Council that such action will be in breach of the Single Status Agreement and that we will register a dispute with them with the prospect of taking action to overturn the decision.

On the branch office staffing front we have had a new member of staff, Philippa Robson, who joins Sue Jones, a team on which we have to rely on for the efficient running of the branch. A reliance which is well placed.

Colin Walton

Branch Secretary

REPORT OF THE SOCIAL SERVICES CONVENOR

I will start by apologising to all of my Stewards for not being able to personally say thank you for all your help and support during another difficult year. Without your dedication and commitment Unison could not have resolved the items listed below.

“SO THANK YOU ALL”

My report at the last AGM highlighted several departments being restructured:

Children’s Residential Units

Major changes for all staff. It has taken a full year to agree the structure, with an implementation date of February 2004.

Home Care

Major changes for all day staff. Again, it has taken another year and several meetings to agree a new rota system (implementation date April 2004).

Residential Homes

I am pleased to say that at long last a long term plan for all our remaining homes has been agreed but this was at the cost of closing Brookwood Residential Home.

Headquarters Infrastructure

This has now been completed – but not without its problems. The loss of Karen White, Wendy Sandbrook, Pauline Mason, Lynn Good and Tom Ryan, who were all Personnel Officers is a very sad day. 

The loss of knowledge from Social Services is incalculable, and the strain on all departments including Unison must have a detrimental effect short and long term.

Mick Burrows

Convenor

REPORT OF THE CONVENOR FOR CITY SECRETARIAT, COUNCIL MANAGER, HOUSING & CONSUMER PROTECTION AND URBAN ENVIRONMENT

Change continues to form a constant feature in our workplace.  It is a fact that pressure is being brought to bear upon the public sector (in many countries) from a variety of sources.  Global interests and legislation are shrinking the world, there is the political will for new ways of working, technological advances create efficiencies, and our communities have increased expectations.  All facets of the public sector

(including police, health & local government) are diversifying into alternate ways of delivering services, through initiatives which include the voluntary and private sectors.  Our response in protecting the public sector values and staff whilst managing the changes will form an essential part of the Branch strategy.

On a local level, the largest departments within this Service Group (Housing & Consumer Protection & Urban Environment) have been affected by several re-structures that could have had a detrimental impact on staff.  Whilst these initiatives are never a comfortable experience for many people, particularly within an ageing workforce, it must be recognised that the employer chose not to use the opportunities to deliver reductions in staffing budgets.  Instead the efficiency gains have been reinvested back into improving the service, an approach that UNISON can fully endorse.

As a workforce we are adapting well to the new environment, and therefore it is hoped that we can remain cautiously optimistic about our future.

With specific regard to this Service Group, the quality of member representation is continually improving, primarily due to an increase in the number of Stewards.  Our Stewards have met on a regular monthly basis and it is heartening to see the team work developing.  This forum feeds into the Branch Executive, Joint Consultative Committees, through to Regional and National levels.

The year has seen a marked increase in the use of the formal aspects of the Disciplinary Procedure.  This level of sanction requires a huge level of emotional, physical and mental energy to sustain, from all the participants including the employer, employee and trade union.  Such a waste, that in many cases there are opportunities to modify behaviour whilst in the embryonic phase using informal approaches. 

Finally, a personal thanks to all those who have given me support over the last year, those too numerous to mention, including fellow Convenors, Stewards, Branch Officers and the Branch Office.

Dave Thacker

Convenor

REPORT OF THE CONVENOR FOR SCHOOLS, YOUTH AND COMMUNITY, STOKE-ON-TRENT COLLEGE AND SIXTH FORM COLLEGE

Doing this job makes you realise what a diversity of problems there are in the workplace. It certainly focuses your mind, and you never, ever get bored. Time is a precious commodity; there is never enough of it! With whole weeks being taken up by job evaluations, just getting the filing done is a major exercise.

This year there has been the added workload of the ‘School Remodelling’. This now seems to be going well in general. I am on the Remodelling Implementation Group (RIG) and we meet every Monday to try and oversee a smooth implementation of the plan. I have also attended a number of on school meetings bringing UNISON’s thoughts to various groups.

I have also attended, and contributed to, staff and Governors’ meetings in schools where amalgamations are planned.

I have convened regular evening meetings to give UNISON members the chance to air their views on issues that concern them. All school based UNISON members are welcome to attend.

In addition I have convened regular evening meetings for my stewards, and I thank all of them for their help they have given me throughout the year.

During the last twelve months I have attended and contributed to, amongst others, Branch Executive, Best Value, Service Conditions, Schools PFI Management, Education Site Support Staff, Gauge Job Evaluation Overview, Joint Consultative Committee and Local Joint Committee meetings. (A full list would fill this page) I have brought any areas of interest to my service group’s attention. I also represent the branch at Regional Council meetings.

Members, I believe, do not realise what gets done in the ‘background’. Issues that require urgent attention arrive daily, and very rarely singularly. It is difficult to keep on top of the work, and members do get frustrated if you cannot deal with their queries immediately.

It has been a demanding, but rewarding year and I thank my fellow Convenors for all of their help and guidance, and the branch office staff  for putting up with my requests at short notice. They are both excellent. It is sometimes hard to keep the momentum going when you see no light at the end of your tunnel. Being passionate about people, trade unionism and its work, helps.

To be at the cutting edge of trying to ensure fair play and equity in the workplace, plus the resolve of this branch to fight unreasonable actions by the employer is very rewarding, (and can be pretty frustrating at the same time.)

Don’t forget it’s your union, be active at whatever level you can, assert your rights, help and support your colleagues.

You are the union.

Ken Owen

Convenor

REPORT OF THE CENTRAL SERVICES & EDUCATION NON SCHOOLS CONVENOR

We began the year with Environment & Transport as part of our group, however due to the departure of Karl Mansell and the arrival of Dave Thacker as the new Convenor for what is now Urban Environment, it was decided by the Executive Committee that Dave should cover that department.

Changes made to departments by the reorganisation of the City Council also forced changes to the Service Groups in order for us to maintain an efficient service to members.  This change resulted in City Secretariat and the Office of the Council Manager also going into Dave’s Service Group.  To allow the Branch to more efficiently service Education Department members, a “Schools” and a “Non-Schools” sector has been formed.  Ken Owen will continue to cover the Schools and myself the Non Schools.  These changes were made about half way through the year, so this year has proven to be a bit of a mixture.

The year has been unbelievably busy caused mainly by the upsurge of Gauge. As I write we are hopefully nearing the end of that process, although it is with regret that I have not been able to attend as many sessions as I would have wished in Education and Corporate Resources.  I feel that this has been due to the difficulties, which the departments themselves have had to deal with.  This has meant that both departments have run sessions at the same time.  With the best will in the world I can only be in one place at one time.  The next stage is the “sore thumbing” which has already begun.  I expect this to be a safety net for the ones I have missed!  I would like to give special thanks to Colin Hunton (Regeneration & Community Steward) and Andy Parkes (Corporate Resources) for their help in attending Gauge sessions, without their input I would have truly struggled – Thanks chaps!

As I have stated previously this year has been very busy.  I have often had to cancel Stewards meetings due to the pressure of my workload and that of your Stewards.  This has meant that as a group we have not met often this year.  Instead I have taken advantage of the team mail system and tried to fill the gap that way.  The normal meetings of the Branch have taken place and I have attended them i.e. the Executive Committee meetings, Best Value/PFI Working Party, Service Conditions Sub Committee etc.  I have also attended Local Joint Consultative Committee, Best Value Service Review Panel and again represented the Branch members at both of Unison’s National Conferences.

It is easy for me to tell you all in this report of all the meetings I have attended, the courses I have been on and to reassure you that our Branch views are put into the massive initiative making machinery of Unison via National Conference decisions but that is not how I spend all of my day every day.  I think what really matters, is the work done in the background – the matters which are confidential to the members involved and no one, except me and them, know about it.  Helping members with their problems at work.  Listening to their point of view and giving advice.  Representing and supporting those amongst us who find themselves the subject of disciplinary action by management, accompanying members to Occupational Health interviews, sickness counselling meetings, grievances issues etc. Consulting on reports and reorganisations, which themselves produce meetings, which need attendance.  This is the daily grind of the Convenor.  Issues requiring attention arrive daily and I would like to thank all the Stewards in the Service group for their help, support and input in dealing with the workload.  It would be impossible without their commitment.

As usual, at this time of year, the branch has been is discussion with the City Council regarding the budget.  I have met with the Directors of Corporate Resources and Regeneration & Community with regard to their departmental budgets.  As expected, there are difficulties this year. However, at the time of meeting there appeared to be no impact on jobs, but departments still have work to do, and the City Council still has to set the budget and with it the Council Tax.

I would like to finish my report with my usual “battle cry” and remind you all that “You Are The Union: take part- no matter how small your input may be: have your say and contribute to making our Branch stronger”.  Fraternally

Barbara Glover

Convenor

REPORT OF THE EQUALITY OFFICER

Equality issues have once again been high on UNISON’s agenda.

On a Corporate level, I have been a member of the Valuing Diversity Officer Group which is dealing with Equality issues across the Authority.

Within our union, I have formed a UNISON Equality Officer Group. This consists of those officers representing Women; Gay, Lesbian & Bisexual: Disabled members and Black members. It is our intention that by sharing information on some of the common discrimination issues, we will be able to learn from each other and acquire a wider knowledge of each other’s issues. We will also be able to lessen the isolation that some equality officers feel and be able to support one another.

We have already felt the benefit of this group, because we were able to consider and make knowledgeable comments on the City Council’s proposed new Equality Policy. Our second meeting will be held in February and we will be discussing the new laws which came into force on 1st December 2003, which give protection to Gay, Lesbian and Bisexual workers from discrimination.

Once again, the application of the City Council’s policies and the effect that they have on individuals has been a major part of my work as Equality Officer this year. The main ones being:

· Bullying & Harassment

· Fair Recruitment & Selection

· Job Share

The new statutory rights on Flexible Working for those workers with child care commitments will be of benefit to many of our members. Several individuals have already applied to work flexibly under this policy. 

The Compassionate Leave Policy was revised last year and hopefully, the lack of clarity and the confusion caused by the old policy is now at an end. There will still be some problems with interpretation, but at least we should see a more consistent approach. 

I have no doubt that it was as a result of UNISON’s and our members’ challenges which have brought about this revised policy!

Madelaine Lovatt

Equality Officer

REPORT OF THE WOMEN’S OFFICERS

This year has been a mixed year for us, comprising highs and lows. We mention this because we feel not only ourselves have had this kind of a year but many other women members also.

The reorganisation of office services has taken its toll on morale within Social Services and the threat yet again of more closures of the residential homes has had a great impact on the care staff and residents alike.

Homecare has not gone without its fair share of reorganisations and is still ongoing, causing upset amongst our members.

Superannuation for part time workers, who were denied access to the scheme, has now reached another level and phone calls and form filling has taken up numerous hours. Hopefully this will have a successful result.

The Provider Services Steering Group, which both Janet and I attend, and also the Informal Social Group Meetings have given us the chance to take forward problems from our women members and has also helped us to gain confidence.

This year we have raised £108 towards the Breast Cancer Awareness Campaign and have given out leaflets and posters.  May we take this opportunity to thank everyone who contributed to this very worthy cause.

We attended for the first time the Annual Women’s Conference at Plymouth and now feel inspired to go again this year.  This year Sheila will be going as the delegate as Janet has other obligations.

We are still in search of the full Women’s Health Pack and would like to thank Sue for her efforts in trying to track the contents of the pack. We have been told that the leaflets in circulation are not obtainable but are looking forward to finding more interesting leaflets at the Conference.

May we take this opportunity of thanking our colleagues for their help and support during the year.

Thanks.

Sheila Sidley & Janet Boulton

Women’s Officers
REPORT OF THE MEMBERSHIP AND RECRUITMENT SECRETARY

Thanks to our Branch Admin Staff and Communications Officer, “offers” from Britannia Building Society, Frizzell Insurance, Co-op Travel, Unison Holiday Club, BHS, Debenhams, Regent Theatre, Dimensions, Waterworld and others, have been forwarded to members via branch officers, stewards and location contacts. Should anyone wish to receive and share branch information in your location/work place, please contact myself or your Convenor.

Along with a colleague (and family), a Unison stall was manned at the successful “Love Music, Hate Racism” concert, held at the Sixth Form College, Fenton, Stoke-on-Trent, during October 2003. Unison literature and various “goodies” were given to those present.

I also assisted at the Branch’s 10th Anniversary Birthday Stall outside the branch office, which gave a high profile of branch activities and increased awareness of the work of the branch among both members and non members.

This year I devised a membership recruitment “voucher” scheme to promote a branch recruitment drive and a decision is awaited from Regional Office regarding funding of the scheme.

Andy Parkin

Membership & Recruitment Secretary

REPORT OF THE HEALTH & SAFETY OFFICER 

(JOB SHARED)

Judging by the number of calls and emails received from members and reps regarding health & safety issues, this area of work does not appear to be diminishing. 

As members cover for vacant posts or for absent staff, stress continues to be an important issue for our members. The Health & Safety Executive’s prosecution of a Devon health authority is forcing the issue to the top of the agenda for all public bodies. We have been pursuing the authority regarding the re-drafting of a stress policy and will press for any agreed policy to be instituted without further delay.

Vince/Linda and I have attended the authority’s Corporate H & S Strategy Group, as members, in order to attempt to progress the health & safety agenda at the strategic level. We have ensured that the branch Health & Safety Sub-committee has continued to meet regularly to discuss issues and to consider branch responses to draft policies, which have included stress, substance misuse and a managers’ handbook. 

Special thanks go to Vince Daley, who job shared the role with me until ill health forced his retirement from the role, and to Linda Alcock, who stepped in to share the role at short notice.  

Linda Woods

Health & Safety Officer (job share)
REPORT OF THE EDUCATION SECRETARY

Employees within the public sector have been at the forefront of change and improvement over the past decade, and it is recognised that in order to cope with this and to deliver first class services, there is a need for significant investment in the workforce.

One of the Labour Party’s early initiatives after coming to power was the pledge to invest more in Learning, encapsulated in the famous ‘Education, Education, Education’ speech. The new government also repaid trade union support by promising to empower them in assisting in the delivery of this philosophy, formalised in the Employment Act 2002 (EA 2002) and the Skill Strategy White Paper 2003.

The EA 2002 has given Union Learning Representatives statutory rights similar to those enjoyed by Stewards and Health and Safety Representatives, and this year UNISON has trained 3 people to undertake this role.  Although this is a good start, there is still a long way to go before critical mass is achieved, and a real difference is made in assisting our workforce.

UNISON have formed a Branch Education Team, which is accountable to the Branch Executive, and receives support and guidance from UNISON officers at regional and national levels, as well as the TUC.  This Team regularly meets with the other trade unions as part of the Joint Trade Unions’ Education Team.

Two open days were held this year, a ‘Learning at Work Day’ held at Cromer Road in May and a ‘TUC Exhibition on Learning’ held at the Civic Centre in October.  In these initiatives the joint Trade Unions and their educational partners gave advice and guidance to employees about educational opportunities.

The learning agenda has the possibility to transform employee relations within Stoke by creating an internal partnership of organisations that traditionally may have had legitimately opposed viewpoints, therefore the coming year looks set to be an interesting one.

Thanks for the assistance from the Branch Office and I shall look forward to giving my full support to my successor.

Dave Thacker

Education Secretary

REPORT OF THE SPORTS AND SOCIAL SECRETARY

During the year the following Sports Competitions were held:

· Ten Pin Bowling – won by Fenton Fogeys (Housing & Consumer Protection, Fenton). Runners up Odd Balls (Housing & Consumer Protection, Civic).

· Winter Netball Tournament – won by Tean Ladies (Mitchell High School). Runners up Weston Coyney Support (Social Services). 

· Winter 5-A-Side Football Shield – won by Events (ALLH Education), runners up Assets (Corporate Resources).

· 5-A-Side Football Subsidiary Bowl – won by H B Hornets (Corporate Resources), runners up Accrington Hanley (Housing & Consumer Protection, Stoke).

· Snookers Pairs – won by Mick Wright and Tony Phillips (Housing & Consumer Protection, Abbey), runners up Steve Carding and Graham Griffiths (Housing & Consumer Protection/Urban Environment).

· Snooker Individual – Steve Carding (Housing & Consumer Protection, Civic). Steve also won the top break trophy.

A special mention must be made for the best supported team in all competitions – Weston Coyney Support, whose colleagues came with Pom Poms and cheered them along. I encourage all future teams to do likewise.

Trips/Days Out

· Another successful trip to Disneyland Paris

· Belgium Beer Festival

· Alton Towers (Unison’s Birthday treat) – members made their own way to the theme park

This year, instead of a members’ children’s Christmas party, I arranged a reduced price offer for Unison members’ children to see the Mother Goose pantomime at the Mitchell Memorial Youth Theatre.

Regional Sports Competitions – were promoted throughout the year.

Unison Gymnasium – situated on the ground floor of the Civic Centre.  During the year Jan Stocks inducted over thirty members into the safe use of equipment in the Gym, along with updating the booking sheets and regularly checking the equipment, for which I am extremely grateful.  During the year, both exercise machines came to the end of their working life, being replaced by a brand new Royal Exercise bike, and a rowing machine.

2004

Planned to date are:

· Visit to the Mitchell Memorial Youth Theatre to see the comedy “Home Is Where Your Clothes Are”

· Disneyland Paris (June) staying at the new Four Star Holiday Inn

· Windsor Weekend – Legoland/Castle (September)

· Visit to the Mitchell Memorial Youth Theatre to see the Pantomime Aladdin (December).

-oOo-

If I am successfully returned as the Sports & Social Secretary for 2004 at the AGM, I aim to develop the Unison games rooms at Hill St, Stoke, where currently only Snooker, Billiards, Dominoes and Cards are played. I would endeavour to have the snooker table reupholstered, introduce pool and a variety of Board games to enable members to utilise the facilities (on a booking arrangement as present). I would also like to launch the Unison Theatre club.

A very big thanks to our Branch Admin Staff for their assistance in promoting events and distributing material to Branch Officers, Stewards and Branch location contacts and including events on the Branch Web Page. Thanks also, to our Communications Officer for including the same in the Pulse.

Andy Parkin

Sports & Social Secretary

REPORT OF THE COMMUNICATIONS OFFICER

The AGM has arrived again and its time for another Communications Officer report. Doesn’t time fly!

Over the last 12 months 1 have produced 10 copies of the ‘Pulse’, a ‘Conference Special’ and a number of ‘flyers’ and posters (Health and Safety etc).

I have used the ‘Pulse’ to bring to member’s attention national and local issues that concern them. (To assist I monitor national, regional and local news.) I have also promoted UNISON benefits and services in the same way.

I have ensured that the branch’s views over a vast array of issues have been brought to the public’s attention by using the local media. I contact all of the local newspapers and radio stations when the branch thinks it needs to promote our issues. Unfortunately we can not demand they print our views! Even so we appear on a regular basis.

Last year I was voted onto the Regional Communication and Campaigning committee, and have contributed at all of its meetings.

I also oversee the use of the branch mobile phones. I constantly check that we are on the optimum tariffs, and that we get the service we require at the cheapest rate available. All our phones are on a Vodaphone business tariff.

Do visit the branch web site on a regular basis (http://www.citysotunison.unisonplus.net or if you are a Council employer via the City Council Intranet on http://cityweb/unison). It will always have something of interest to you. 

Remember that the Pulse is your newsletter, anything you want to promote you can send to me and I will consider it for publication

Ken Owen

Communications Officer

REPORT OF THE WELFARE SECRETARY

Unison Welfare is a registered charity and, as such, has its own rules and constitution and therefore, has to conform to charity law.

Its function is to relieve poverty and ease distressed circumstances for UNISON’S members and their immediate family. It is a unique organisation providing invaluable assistance to members who may otherwise have nowhere else to turn. Help is delivered through a network of officers, such as myself, to ensure that this service can be provided, effectively, at a local level.

My role within the Branch is to provide assistance to our members and their dependants in times of crisis such as illness, bereavement and financial hardship.

In addition to providing monetary assistance in the form of loans or grants, either from local branch funds, or from the National Welfare Committee, I aim to deliver an effective support and advisory service, ensuring that those in need are receiving all the benefits and services to which they are entitled. A period of convalescence can also sometimes be arranged to facilitate a satisfactory return to work.

I find that a get well card, a letter offering support and assistance or a home visit can mean a lot to someone who is ill or suffering a bereavement. The message that I all too often receive, as a result of my contact, is that members feel isolated and invariably have had little or no contact from their employing department.

There is no such thing as a typical welfare case. Each application is different and all factors are considered individually. Sometimes, I find that all people want is to be able to share a problem with someone who is removed from the work situation.

Debt continues to be a major factor for our members, as a result of which, Unison has launched a dedicated free phone helpline, providing immediate access to debt advice, without the need to complete a lengthy welfare application form.

The service is called Unison Welfare Debtline and the free phone number is :- 

0800 389 3302 and lines are open from 8:00am – 9:00pm Monday – Friday and 9:00 – 1:00pm on Saturday.

I am committed to my role as Welfare Secretary for the Branch, but I rely on you to enable me to carry out my work effectively, by being my ‘eyes and ears’ out there in the workplace.

I usually carry out my Unison duties during the afternoon and I can be contacted on 07785 902626. Alternatively, messages can be left for me at the Unison office on 01782 236750 and all enquiries will be dealt with in the strictest of confidence. 

Take care.

                                                 Anne Crawford

                                              Welfare Secretary

REPORT OF THE LABOUR LINK CO-ORDINATOR
2003 has seen changes to the rules of the APF, not least the name change to Labour Link. Most of the changes relate to the way Labour Link will operate both regionally and nationally. More control has passed down to the region including Constituency Development Plans (CDP) - our links with MP’s. Locally we currently have CDP agreements with Stoke Central - Mark Fisher, Stoke North – Joan Walley and Staffs Moorlands – Charlotte Atkins.

Nationally I attended the National Forum and the Labour Party Conference. The National Forum passed this branch’s motion on Violence at Work. It started as a motion from this branch and was voted as one of the Region’s motions to National Forum. Action has been taken by the National Labour Link to promote this subject at all opportunities. At the Labour Party Conference I also raised the subject of the BNP with Fiona Mctaggart,  Race Equality Minister (see below).

[image: image1.wmf]
Regionally both Colin Walton and myself have been elected to the Regional Committee and I was elected Vice Chair. We both also attended the West Midlands Regional Labour Party Conference and a training session on how Labour Link operates.
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Locally we have obtained funding for the fight against the far right. We also continued our regular contact with the local MP’s on issues relating to UNISON. Stoke continues to receive its fair share of the regional money and extra to fight the BNP. We also assisted a branch member who stood in the last local elections with a donation of £100 to their Labour Party branch. This is available to any UNISON Labour Link payer standing for Labour in the local election.

2004 will see both Local and European elections and the fight to prevent the BNP from getting any more seats. The close working relationship between the branch and the region will continue to allow us to benefit from assistance from both the region and nationally. I think it is important that I continue to play an active part in the region as this enables a voice from Stoke to influence regional policy and ensures that the problems this branch encounters are taken up both regionally and nationally.

Barry Russell

Labour Link Co-ordinator

REPORT OF THE DISABLED MEMBERS’ OFFICER

The year 2003 was a quiet one with no outstanding issues or developments to report.

During the course of the year, I signed a couple of new members up and in September, the Lifelong Learning initiative was launched in which some members expressed interest and I am hopeful it will gather momentum not only throughout the branch generally but Unison as a whole. Education should not cease when we leave school. It is an important tool which should be carried in the workplace.

I attended the Disabled Members’ Conference, a report of which I have already submitted to the Executive and on 29 January of this year, I was due to attend the disabled discrimination awareness discussion which I was looking forward to and which I anticipated would be interesting and informative. However, the discussion was cancelled and provisionally rescheduled for Friday 13 February.

As we all know, discrimination against the disabled is still, regretfully, an issue which demands our attention always. We must be pro-active in disseminating disabled awareness in a broader context, otherwise we are simply preaching to the converted.

On the whole 2003 was an uneventful year issue wise, and members in the City Workshops For The Blind have no outstanding specific issues.

Martin Bayley-Spencer

Disabled Members’ Officer

REPORT OF THE LESBIAN AND GAY MEMBERS’ OFFICER

This is my first year as Unison’s Lesbian & Gay Members Officer. My first year has been quite an eventful one.  I have been getting to grips with the post and attending many meetings.

I have not been called upon to deal with any Lesbian, Gay, Bisexual or Transgender (LGBT) members’ problems, which I am not sure is a good or bad thing, as members may be afraid to speak out.  I have been attending meetings to help to advise and sort out the Council’s new updated Equal Opportunities Policy and to make it the best deal possible to LGBT members.

I have been actively developing links with regional and local LGBT groups and making sure that our name is up there.

Part of my time has been spent locally developing links with the local LSP (Local Strategic Partnership), and making sure that our voice is heard in all areas and all sides.

Unfortunately the self organised local branch LGBT members’ group has folded due to lack of interest and confusion over an E-mail which went out.  I will be working hard over the next few months with the help of the newly formed Unison Equality Officers’ group, to set up and start this group again, bigger and better than it ever was.

May I wish all the LGBT members a successful year in 2004, and feel free to contact me as I am here to help.

Tony Meredith

Lesbian & Gay Members’ Officer

REPORT OF THE BEST VALUE OFFICER

2003 has seen significant changes in both the way the City Council deals with Best Value and changes in legislation.  The City Council has changed the way it does its reviews and is now having a condensed review to shorten the time taken to conduct the review process. 

This year there are 5 reviews:

· Corporate Governance

· Improving Benefits Provision

· Strategic Housing Management

· Community Cohesion & Facilitation

· Strategic Procurement

A change in legislation is that statutory guidelines on Best Value, including a Code of Conduct, was implemented in March 2003.  This allows Unison access to all documentation used during the privatisation process. There is also a statutory obligation on the Council to involve Unison at the point where there is a possibility of externalisation.  Full disclosure of all information is also required. Unison also has a right to be present at all meetings involving the Best Value process and externalisation.

This Branch has actively opposed the Council’s Highway Works PIN (Prior Information Notice).  This proposal could see hundreds of our members transferred to a private company and 2004 will see the branch step up its opposition to these proposals.  The proposals do not represent Best Value nor do they make any sense as currently the work is part Council, part private and it works.

Regionally I have been elected Chair of the Best Value and PFI Sub-Committee. My target is to increase the number of branches attending the Sub-Committee and ensure training is provided on all aspects of Best Value and PFI.

PFI

This year has seen the signing of the Street Lighting PFI. This is a £100 million plus scheme and has been achieved without a single member transferring.

The schools’ PFI continues with Ken Owen ensuring that our members are safeguarded.

The Bentilee District Centre PFI is in its final stages and we are currently negotiating with the Council to ensure that all our members are found alternative jobs within the Council.

Barry Russell

Best Value Officer

REPORT OF THE RETIRED MEMBERS’ SECRETARY

I attended my first meeting of the Retired Members group in January 2003. At the meeting I was asked to take on the role of group secretary. I suggested that a formal election should take place and that an AGM should be arranged for February 2003 where elections of officers could take place and hopefully more members would be present.

In February 2003 the AGM was held, 19 members were present and subsequently 3 officers were elected – a chairperson, a treasurer and a secretary. It was decided to have guest speakers at some meetings and a raffle would take place at each meeting in order to raise funds for the group, as these were somewhat depleted. Day trips would once again become a regular event for the group.

The chairperson opens, controls and closes each meeting, following the agenda produced by the secretary. The treasurer reports on the group’s finances at each meeting and the group’s financial state will be reported at the Branch AGM.  

Our monthly meetings have been advertised in the Pulse.

As secretary, I attend Branch Executive Committee meetings on a regular basis, together with Regional Committee meetings quarterly in Birmingham.  I took part in a one day seminar again in Birmingham during May 2003 and in October 2003 attended the National Retired Members Conference in Plymouth.

2003 concluded with a “Christmas lunch” at the George Hotel, Burslem. The event was well attended with a total of 45 diners present. Branch Treasurer, D Palak attended as our guest. A good time was had by all.

The group is rejuvenating itself and hopefully will go from strength to strength.

The group has affiliated to the North Staffs Pensioners Convention and I have attended two meetings of the NSPC, together with two events organised by them.

In 2004 we hope to increase our membership through regular input in the Pulse and hopefully advertising on the branch web-site.

Ann Harvey

Retired Members Secretary
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